
President/Board  Responses 
 

At the January board meeting, Bob Tedoldi, President, opened the meeting with the following summary comments 
of his remarks which are posted on our website. 
 
Summary of opening references at board meeting 1/13/2016 
When we move into a deed restricted community we understand we are to abide by the rules and procedures of 
that community. It is a volunteer give up of unrestricted rights for the good of the community. Our rules are 
determined in our by-laws and documents and are carried out by our elected board of directors. Any redress of 
any of these will be by vote of the board with due attention to our documents. 
Homeowners attending Board of Directors meetings, do so as observers, not participants. Time at the end of every 
meeting will be allotted for HO’s comments, observations and questions. The latter will be so noted, attributed and 
answered by the next meeting with copies of questions and answers distributed to the community through our 
published minutes or other communication vehicles. 
 
Answers to Questions and comments 
 
At the January Board meeting Rosetta Bowsky asked some questions and made some comments. Here they are 
with the board answers and positions in bold italics. 
 
To eliminate the appearance of favoritism and to alleviate the concerns of many homeowners, the Board’s 
appointment process should be made more transparent.  Board and committee vacancies should be announced 
prior to making appointment decisions so that any and all homeowners have an opportunity to volunteer.  
The board does not practice favoritism in volunteer selection to board or committee appointments, but it does 
vet volunteers prior to appointment. In the past we did not have many volunteers to choose from and in many 
instances had to recruit people to populate the positions. If a homeowner is actively involved in the HOA 
meetings they would be aware of the openings and make their interests known.  Now that we have a 
community communication vehicle and post reports on the website, this should not be a problem in the future, 
but we should be aware that the board takes its responsibilities seriously and will continue to make the best 
choices possible to serve CC’s needs. 
All appointments should be included in the meeting minutes in which selections and appointments are made as 
well as the affirmative voting number of Board members. 
All appointments are included in the minutes. If any appointments are made which are not unanimous, the vote 
will be given in the minutes. 
To demonstrate reliance, trust and confidence in appointed volunteers, BODs should not serve on the board or 
committees.  Rather board and committee members should be the individuals making status reports at BOD 
meetings. 
BOD members are also homeowners. BOD acting as committee members are not acting on behalf of the BOD, 
but as an interested homeowners. No committee activity should be exclusive of the BOD since they are also 
homeowners. If a committee’s task aligns with a BOD member's interests they should not be prohibited from 
being an active member on the committee? BOD committee members still only possesses one vote out of all 
committee members and shouldn't be a deciding factor in a committee’s agenda.  Having a board member on 
the committee as a voting member or as a liaison may help to resolve questions or problems without waiting for 
the next board meeting.  Committee chairs have been and will be invited to give reports at the board meetings. 
Committee chairs should be aware that they are to keep minutes for all of their meetings. Reports to the board 
must be in writing and will be published on our website. 
 
The existing official docs define the ARB as a board not a committee with 3 members appointed by BOD and with 
defined functions.  The docs do not identify an ARB liaison and no such function is described in the Board minutes.  
If the new BOD determines that an ARB liaison is needed, the function should be defined so that it can be included 
in the meeting minutes and in the docs. 



 
Many communities call it ARC rather the ARB, Our documents happened to name it ARB and we’ve left it at that, 
but it does not infer an autonomous board, but rather a committee appointed and empowered by the BOD. The 
activities of the ARB shouldn't conflict with the Docs or the BOD.  
 
The term “Liaison” means,” A channel for communication between groups”; in our case between the committee 
and the board. The liaison does not have a vote, does not chair, but acts as an asset to the committee. As you 
know, many times, officers of an organization act as Ex Officio members of a committee to facilitate their 
organization and define the charge and scope of the mission. 
 
In emails to the board in Nov. and Jan. Jean Fusaro made the following comments and observations. We’ve 
paraphrased a bit in order to keep this report reasonable in length. 
 
Nov. The residents do not want the BOD to make autonomous decisions without committee or volunteer input. 
Residents are urged to come to the board meetings and express their opinions The BOD was elected by the 
community to govern on their behalf which includes making decisions. It’s called representative government and 
all residents are encouraged to run for the board. 
The Bylaws need to be resolved. 
We’ve been trying to update and conform all of our documents (Articles of Incorporation, Bylaws and 
Declaration of Covenants) to state law, for over 5 years and at considerable attorney expense. A handful of 
residents have been able to stall every vote. We’re forming a committee to look at all of the documents and 
report back to the board with their recommendations’ so as to be able to move this project to fruition. 
HOA fees are high and we need an explanation. 
All financial documents are available on our website and our annual budget gives the details as to where our 
monthly assessments’ are used. Please review that report and follow the monthly treasurer’s report. 
The ARB should act as and function as a Board. 
Our ARB is not an autonomous board, but a committee appointed and empowered by the BOD to carry out the 
review function. See section 5.1 of the Declaration of Covenants. The board acts as a final place of appeals for 
homeowner disputes with the ARB and any other committee. 
 
Jan, Has any structure been decided and when will the committees begin work with Job descriptions and 
specific goals? 
The ARB is ongoing with current volunteers and has produced a document to be shared with the community 
concerning the rules that the ARB works under and applies to HO’s applications for changes. 
The Pond Landscaping committee is staffed and has had several meetings. A report will be forthcoming at our 
Feb. meeting.  
The Welcoming Committee has been reorganized, met and is in operation. 
The Social Committee has volunteers and will be organizing in the near future. 
The Documents committee will be organized and charged in Feb. 
The Landscaping Committee will be organized and begin working in Feb. /Mar. 
Why is there a lack of transparency? 
Board meetings are open to all residents. The meeting dates and times are published and posted in the 
community. The community Communique is published on a regular basis. Email is used for items of urgency. We 
post all minutes and reports on the pool bulletin boards and on our website. All of the board and management 
contact information is in our updated telephone directory. Our email system has been checked and there are 
only 7 homes that do not have or do not want to receive emails. We hand deliver information to those homes. 
We conducted an email survey and received positive responses from 104 out of our 115 email addresses we have 
in our system. Of those that did not respond, none of their email addresses were kicked back as not working. 
 

 
 
 
 


